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MNOJIOKEHUE
0 BBISIBJICHUHU M YPeryJMpPOBaHUU KOH(PIMKTAa HHTEPECOB B rOCYyIapCTBEHHOM
ABTOHOMHOM Y4PeKAeHUM KyJbTYpbl PocToBCKOM 00J1acTH
«PoCTOBCKHUI rOCYyAapCTBEHHBbIN MY3bIKAJIbHBIN TEATP»

1. esin 1 321244 M0JIOKEHUA 0 KOH(PIMKTE HHTEPECOB
[Tonoxenne o KOHQIMUKTE MHTEPECOB B TOCYAapCTBEHHOM aBTOHOMHOM TeaTpe
KynbTypbl PocToBckoil ob0mactu «POCTOBCKHII roCyJapCTBEHHBIM MYy3bIKAJIbHBIN
teatp» (nanee — TeaTp) pa3paO0OTaHO U YTBEPKACHO C IEIBI0 PETYJIUPOBAHUS U
peIoTBpalleHUs] KOH(DIJIMKTa UHTEPECOB B JIESITEIILHOCTU CBOMX PaOOTHUKOB (a
3HAYUT U BO3MOXKHBIX HEraTHBHBIX IOCJIEACTBUI KOH(IUKTa WHTEPECOB s
Tearpa).

[Tonoxenue 0 KOH(MIUKTE UHTEPECOB — ATO BHYTPEHHUU JOKYMEHT Teatpa,
YCTaHABIMBAIOIIMN TOPSIOK BBISBICHUS U YPEryJupOBaHUA KOH(IMKTOB
MHTEPECOB, BO3HUKAIOIIMUX y pPaOOTHUKOB TeaTpa B XOJ€ BBIIIOJHEHUS HMHU
TPYJOBBIX 00sI3aHHOCTEH.

Konduiukr wuHTEpecoB —  curyauus, IIpd  KOTOPOM  JIMYHAs
3aMHTEPECOBAHHOCTS (TIPsIMast MM KOCBEHHas ) paboTHHKa (TipeacTaBuTens TeaTpa)
BJIUSECT WJIM MOKET MOBJIMATH HA HaJJIekKallee HCIOJHEHHWE UM JOJKHOCTHBIX
(TpyOBBIX) OOSI3aHHOCTEH M MPU KOTOPOM BO3HHUKAET WJIA MOXKET BO3HUKHYTh
POTUBOPEYHE MEXAY JIMYHON 3aMHTEPECOBAHHOCTHIO pA0OTHUKA (TMPEACTAaBUTENS
TeaTpa) 1 npaBaMu ¥ 3aKOHHBIMU MHTEPECAMH OPTraHU3aIMH, CIIOCOOHOE TPUBECTU
K NPUYMHEHHMIO Bpela NpaBaM M 3aKOHHBIM HHTEpecaMm, UMYIIECTBY U (WJIN)
nenoBoi penyrauuu Tearpa, pabotHukoM (mpeacraButesneMm Tearpa) KOTOpoil OH
SBIIAETCS.



2. Kpyr jaun, nonagawiumux moa AeiicTere moa0KeHust

JleficTBHE HACTOSIIETO IOJOKEHHUS PACIpPOCTPaHsIETCsS Ha BCeX PAOOTHHKOB
Tearpa BHE 3aBUCMMOCTM OT YPOBHS 3aHMMAaeMOW HMH JOJDKHOCTH W Ha
dbu3nyeckue JMIa, COTPYAHUYAIOIINE C OpraHu3alMeldl Ha OCHOBE TIpa)KIaHCKO-
MIPaBOBBIX JIOTOBOPOB.

3. OcCHOBHBIC NPUHUHUNBI YNPaBJeHUS] KOH(JIMKTOM HHTEPeCOB B
Tearpe

B ocHoBy paboTel 1o ympaBieHHIO KOHGIMKTOM HHTepecoB B Tearpe
MIOJIO’KEHBI CIEAYIOUTNE PUHITUIIBL:

- 0053aTeNbHOCTh PACKPBITHS CBEICHUN O peallbHOM WM MOTEHLIHAIHLHOM
KOH(JIMKTE UHTEPECOB;

- WHIUBUAYAJIbHOE PACCMOTPEHUE W OIICHKA PEMyTAllMOHHBIX PUCKOB IS
Tearpa npu BbISABICHUH KaKIOTO KOH(MIUKTAa HHTEPECOB U €r0 ypEeryJIupOBaHUE;

- KOH(QUIEHIMAIBHOCTh MpOLIECCAa PACKPBITUS CBEICHUM O KOH(IIUKTE
MHTEPECOB U MPOLIECCA €T0 YPETyJINPOBaHMUS;

- cobmoienne Oananca uHTepecoB Tearpa u paOOTHHKA MPU ypEryIUPOBAHUU
KOH(JIMKTa UHTEPECOB;

- 3aIUTa pabOTHUKA OT MPECIIEIOBAHUS B CBA3HM C COOOIIEHUEM O KOH(IIUKTE
MHTEPECOB, KOTOPBI OBbLT CBOEBPEMEHHO PACKPHIT PAaOOTHUKOM U ypPEryJIupOBaH
(npenoTBpaieH) TeaTpoMm.

4. IlopsiioK pacKpbITHA KOH(IMKTAa MHTepecoB padorHukoM Teatrpa m
MOPAIOK €ro yperyjiuMpoBaHHMsl, B TOM YHCJIE¢ BO3MOXHbIC CIIOCOOBI
pa3penieHusi BOSHUKIIEr0 KOH(JINKTAa MHTEPECOB

[Ipouenypa packpbIThsi KOHPIMKTAa HHTEPECOB JOBOJIUTCS A0 CBEIEHUS BCEX
paboTHHKOB TeaTpa. Y CTaHABIMBAIOTCS CIEAYIOLINE BUIbI PACKPHITUS KOH(IIUKTA
HUHTEPECOB, B TOM YHCIIE:

- PacKpbITHE CBEICHUHN O KOH(IUKTE HHTEPECOB MIPHU NpUeMe Ha padoTy;

- PacKpbITUE CBEICHUN O KOH(DIUKTE MHTEPECOB MPU Ha3HAUECHHUU HA HOBYIO
JOJIKHOCTB;

- pa30BO€ pACKPBITUE CBEICHUM II0 MEPE BO3HUKHOBEHUS CUTyalUl
KOH(JIMKTa HHTEPECOB.

PackpbiTue cBeneHMH O KOH(IMKTE WHTEPECOB OCYIIECTBISETCS B
NUCbMEHHOM BHJie. MOXeT OBbITh JOMYCTUMBIM II€PBOHAYAIBHOE PACKPHITHE
KOH(JIMKTa HHTEPECOB B YyCTHOU (¢dopme ¢ mocieaywomied Qukcamnuein B
MUCbMEHHOM BUJE. JI0JKHOCTHBIM JIMIIOM, OTBETCTBEHHBIM 33 IIPUEM CBEICHUI O
BO3ZHMKAIOIIMX (MMEIOLIMXCS) KOH(PIIMKTaX UHTEPECOB SBISETCS XYA0KECTBEHHBIN
PYKOBOAUTEIb-TEHEPAIBHBIN AupeKkTop Tearpa.

Teatp Oeper Ha cebs 00s3aTENbCTBO KOHPHUACHITMATHHOTO PACCMOTPEHUS
OPEJICTaBICHHBIX CBEACHUA M  ypEeryJlupoBaHHUs KOH(JIMKTA HHTEPECOB.
[loctynuBmrass ~ wHboOpMmaruss  JTODKHA  OBITh  THIATENBHO  TPOBEpPEHa
YIOJIHOMOYEHHBIM Ha 3TO JOJDKHOCTHBIM JIMILIOM C LIEJIbI0 OLEHKU CEPbE3HOCTH
BO3HMKAIOMUX JUisi TeaTpa pPHCKOB U BhIOOpa HambOoJiee MOAXOASIIeH (HopMbl
yperyJupoBaHus KOH(IMKTAa WHTEpecoB. B wurore stoii pabotel TeaTtp MoXer



OPUNTH K BBIBOJY, YTO CHUTYyalls, CBEACHHUS O KOTOpPOHM ObUIM MpeacTaBICHBI
pabOTHUKOM, HE SIBJISIETCS KOH(QIIMKTOM HHTEPECOB U, KK CIIEJICTBUE, HE HYKAAeTCA
B CHELMAIBHBIX crocolax yperyiaupoBaHus. TeaTpa Takke MOXKET HNPUUTH K
BBIBOJly, YTO KOH(JIMKT HMHTEPECOB MMEET MECTO, U HCIOJIb30BaTh Pa3INYHbIC
CIIOCOOBI €Tr0 pa3pelieHus, B TOM YHCIIE:

- OrpaHMuYEHHUE J0cTyna pabOTHMKAa K KOHKPETHOM MH(pOpMaluu, KoTopas
MOJKET 3aTparuBaTh JIMYHbIE HHTEPECHl paOOTHHKA;

- T0OPOBOJIbHBIN 0TKa3 paboTHUKa TeaTpa uiu ero oTcTpaHeHue (MOCTOSHHOE
VI BPEMEHHOE) OT y4acTus B OOCYKJIEHHUH W IPOILECCE MPUHATUS PEIUIECHUH I10
BOMpPOCaM, KOTOPbIE HAXOASATCS HJIM MOTYT OKa3aThCs MOJ BIUSHUEM KOH(MIMKTA
UHTEPECOB;

- IEPECMOTp U U3MEHEHUe PYHKIIMOHATIBHBIX 00s13aHHOCTEN PaOOTHHKA,

- nepeBoj] pabOTHUKA HAa JOJKHOCTb, MPEAYCMATPUBAIONIYIO BBIIOJTHEHHUE
(YHKIIMOHAJIBHBIX 00513aHHOCTEH, HE CBSI3aHHBIX C KOH(JIMKTOM UHTEPECOB;

- OTKa3 pabOTHUKA OT CBOETO JIMYHOTO UHTEPECA, TOPOKAAIOIIETO KOHPIUKT €
MHTEpECaMU OpPraHU3aLnu;

- YBOJIbHEHUE pa0OTHUKA U3 OpraHU3alluy 10 HHUIMATUBE PaOOTHHKA.

[TpuBeneHHBIN NepedeHb CIOCOO0B pa3pellieHuss KOH(IUKTa UHTEPECOB HE
SBJIIETCSI UCUEPIIBIBAIOIINM. B KakIoM KOHKPETHOM Cilydae 10 JTOTOBOPEHHOCTH
Tearpa u paboTHMKA, pAaCKPBIBILIETO CBEJICHUS O KOH(JIUKTE HHTEPECOB, MOT'YT OBITh
HalJIeHbl UHBIE (DOPMBI €TI0 YPETyJIUPOBAHUS.

[Ipu paspemieHun uMerOmErocs KOH(JIMKTa WHTEPECOB CIEAYET BbIOPATH
HamOoJjiee «MATKYI0» MEpPY YPEryJIHpPOBAaHHMS U3 BO3MOXHBIX C Y4YE€TOM
CYILIECTBYIOLIUX OOCTOATENbCTB. boyee jKecTKue Mepbl CIeQyeT HCIO0JIb30BaTh
TOJIBKO B Cily4ae, KOTJa 3TO BbI3BAHO PEaJbHON HEOOXOJIMMOCTBIO UM B CIyYae,
eciu 00Jiee «MATKHUE» MEPbI OKa3aJIUCh HEJOCTATOYHO 3(P(EKTUBHBIMH.

[Ipy npuHATHM pelieHus O BBIOOpE KOHKPETHOIO METOJa pa3perieHHs
KOH(QJIMKTA MHTEPECOB BAXKHO YYMUTHIBATh 3HAYMMOCTh JIMYHOIO HHTEpeca
pabOTHHKA U BEPOATHOCTH TOTO, YTO 3TOT JUYHBIN MHTEpec OyAeT peainu3oBaH B
yuep6 nntepecam Teatpa.

5. O0s13aHHOCTH PA00OTHUKOB B CBSI3U C PACKPBITHEM H YPEryJIHMpOBaHUEM
KOH(}JIMKTA UHTEPECOB

[TonoxeHneM yCTaHABIMBAIOTCA CJEAYIOIIME OOS3aHHOCTH PAOOTHHKOB B
CBSI3M C PACKPBITUEM U YPETYIUPOBAHUEM KOH(PIUKTA HUHTEPECOB:

- NpU OPUHITHUU PEUICHUH 1O JEJIOBBIM BOIPOCAM U BBIOJIHEHUH CBOMX
TPYJOBBIX 00SI3aHHOCTEN PYKOBOJCTBOBAaThCA MHTEepecaMu Tearpa — 0e3 yuera
CBOMX JIMYHBIX UHTEPECOB, NHTEPECOB CBOMX POJACTBEHHHUKOB U APY3€EH;

- n30erath (MO BO3MOXHOCTH) CUTYallMid U OOCTOSITENHCTB, KOTOPbIE MOTYT
IPUBECTU K KOH(MDIIUKTY HUHTEPECOB;

- PpAacKpbIBaTh BO3HUKIIWN (pEaNbHBIA) WM TOTCHIIMAIBHBIA KOH(IUKT
HUHTEPECOB;

- COZICIICTBOBAThH YPETYJIUPOBAHUIO BOZHUKIIETO KOH(DIUKTA HHTEPECOB.



